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ulture change

How much is inefficiency costing your business? In today's increasingly competitive

marketplace, it is important to consider not only how to generate sales, but also how

to manage your costs.

Throughout the UK, simple measures that increase a company's profitability and
best practice are being neglected. However, a culture change programme

is one area in which you can generate increased profit and efficiency with a strong
return on investment and it's all driven by your people.

Why a culture change programme?

« To involve your people and promote energy ¢ To identify, implement and maintain strategies
efficiency to reduce energy use

« To reduce waste in your organisation and « To support other energy efficiency actions e.g.
associated operational costs investment in metering and monitoring,

« Promote Corporate Social Responsibility implementation of energy saving devices,
particularly related to the environment such as variable speed drives

and your carbon footprint

What are the benefits?

« Increased visibility and ownership of energy « Review of today with a vision of where to go

consumption « A map for behavioural change for your
« Committed employees organisation

« Elimination of waste in your business, improving
profits
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Our offer

Schneider Electric has a flexible energy « Any technical or system solutions are exploited
management programme to ensure that: to their utmost potential

« Your energy change management programme « You achieve a maximum return on investment

is successful

Analysis

Our aim is to understand your needs and adapt « Menu of options to allow you to tailor the

the culture change programme to suit your recommendations to your particular needs

organisation and existing level of expertise and including advice on the development and

knowledge. This includes: implementation of energy policies, training etc.

« Energy efficiency behaviour survey and or an « Complete end to end service from initial
energy efficiency organisational evaluation consultation through to full implementation

of the programme

« Detailed report highlighting key areas of focus
and recommended next steps
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Rewards

Implementation of a full culture change programme will ensure that you have the right strategies, policies,
people and processes to help you to identify where you can save energy and more importantly maintain
that energy saving.

Managing energy effectively is a complex task, involving understanding your current situation and your
employee's key drivers, developing organisational and implementation plans, communication plans, training
plans and reviewing progress. A strong campaign and continued action can yield savings of between 5-20%
of your energy consumption.

Other related offers from Schneider Electric
services and projects

For a truly holistic approach and to gain maximum
results, it is important to consider the Energy
matrix, people, systems and technology.
Schneider Electric can support you in all

of these areas, from initial auditing through

to implementation of the total solution.
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